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1. Kputepuu u cpecTBa OLEHUBAHUS KOMIIETEHIMA M NHAMKATOPOB UX JOCTHKEeHHUsI, (DOPMUPYEMBIX TUCHUILIHHON (MOIy1eM)

Kon n HauMeHOBaHue

Kox u HaumeHoBaHMEe MHAMKATOPa(OB) JOCTHXKEHUS

PesynbTaThl 00y4eHUsI O IUCHUILTUHE (MOIYJIIO)

KOMIIETEHIIIH KOMIIETEHITHU 3nams Vems Braoems OLeHOYHBIE CPECTBA OneHo4HbIE
TEKYIIEro KOHTPOJIsS cpeacTBa
MIPOMEXYTOYHOM
aTTECTAlUI
YK-1 W-3vk1 JTalbl JKU3HEHHOTO [IUKJIa ‘YMeTs: pazpabatsIBaTh IPOeKT ¢ | Biagers: MeToqukamu KomruiekT 3aganuii PesynbraTst

CrnocobeH OCyIEeCTBIATh
KPUTHYECKUI aHAIIN3
MPOOJIEMHBIX CHTyaLHii Ha
OCHOBE CHCTEMHOTO
0/IX0/1a, BBIpabaTHIBAT
CTpaTeruio JeiicTBuit

OueHuBaer NPAKTUYECKUE MOCICACTBUA BO3MOKHBIX
peHIeHI/Iﬁ ITOCTAaBJICHHBIX 3a1a4

YK-2

CnocoOeH ynpaBisiTh
MPOEKTOM Ha BCEX 3Talax
€ro JKU3HEHHOT0 LHKJIa

Nl-1yk.

IloHuMaeT  OCHOBBI ~ IIPOEKTHOrO  YIpaBIICHUS,
YUYHTHIBAaET TPEOOBAHMUS K IPOEKTaM M MX pe3ylbTaTaM
NI-2yx.

PaspabatbiBacT U ynpaBiseT MPOEKTOM B H30paHHO
npodeccroHanbHOM cdepe Ha Bcex ITamax  €ro
JKU3HEHHOTO IIMKJIA C YYETOM PHCKOB IIPOEKTa

AI-3yk

OOOCHOBEIBaET MPAKTUUECKYIO 3HAUUMOCThH IPOESKTHBIX
perieHunit

VK-3. Cnocoben
OpraHU30BEIBAThH U
PYKOBOIUTBH paboTOl
KOMaH/Ibl, BEIpaOaThIBas
KOMaHJIHYIO CTPATETUIo IS
JOCTIKCHHUSI TIOCTaBICHHON
e

UI1YK-3

3HaeT METOIUKHU
(hopMHpOBaHHS KOMaH;
MeTo bl 3D HEKTUBHOTO
PYKOBOJICTBA KOJIJIEKTHBAMH
NJI2YK-3

Ymeer pazpabarbiBaTh
KOMaH/IHYIO CTPATEruio;
OpraHU30BHIBATH paboTy
KOJUIEKTHBOB; YIIPABIISATH
KOJUIEKTHBOM; pa3padaThIBaTh
MEpPOIPHUSITHS TI0
JINYHOCTHOMY,
00pa3oBaTeNIbHOMY U
npo¢hecCHOHATEHOMY POCTY
HUI3YK-3

Bnaneer metomamu
OpraHU3alMH ¥ YIPaBICHUS
KOJUICKTHBOM, IJTAHUPOBAHUEM €ro JIeHcTBUI

IPOEKTA; TaIbl
pa3pabOTKH U peann3ainuu
IIPOEKTA; METOJIBI
pa3paboTKy U yIpaBiIeHUS
[IPOCKTaMU

y4eTOM aHalu3a
aJIbTePHATUBHBIX BAPHAHTOB €T0
peai3aIyy, ONpeneNiTh
LeJIEBBIC ITAIIbI, OCHOBHbIE
HarpasJieHus padboT; 0OBSICHUTH
e U chopMyJIMpOBaTh 3aa4H,
CBSI3aHHBIE C IOATOTOBKOH U
peanm3aryeil IpoeKTa;
YIPaBIATh MPOSKTOM Ha BCEX
JTarax ero )XU3HEeHHOTO UK

pa3paboTKH U YIPaBICHUS
MIPOEKTOM; METOIaMHU
OLICHKH IIOTPEOHOCTH B
pecypcax u
3(HEKTUBHOCTH MPOCKTA

JUIsL BBIIOJIHEHUS
MPaKTHIECKUX paboT;
- TECTOBBIE 3a/IAHHUS

TEKYILIEro KOHTPOJIs




2. Onenka ypoBHsi c()OPMHPOBAHHOCTH KOMIIeTEHIMH (MHANKATOPOB MX 10CTHKEHH)

Ioka3zatenu IIxaJja 1 KpUTEPHHU OLEHKHU YPOBHA CHhOPMHUPOBAHHOCTH KOMIIETEHI U (MHAUKATOPOB X A0CTHKEHHS)
ouenusaﬂnﬂv Hwu:xe moporosoro IHoporosbrii IIponBUHYTHIH Bricokmii
KOMICTCHIMH («neyoosremeopumenvhoy) («yoosenemeopumenvroy) («xopowior) («omauunoy)
(MHIMKATOPOB
X JOCTHKEHNS)
oanora YpoBeHb 3HAHUI HUXKE MuHMMaIbHO TOMYyCTUMBINA YPOBEHB YposeHb 3HaHHI B 00BEME, YpoBeHs 3HaHUIT B 00BEME,
3HAHMH MUHHMAJIBHBIX TpeOOBaHUIA. 3HAHUI. COOTBETCTBYIOIIEM [TPOrpaMMe COOTBETCTBYIOIIEM MIPOTPaMMe
Hmenu Mecto rpyObie OUTHOKY. JlonyieHs! He TPyOBIe OIIMOKH. MOJATOTOBKU. IOJATOTOBKH.
JlonyIeHbl HEKOTOPBIE IOIPEUIHOCTH.
Hanunuue [Ipu BBITIONHEHUU CTaHJAPTHBIX [IponeMOHCTPUPOBAaHBI OCHOBHEIE [IponeMoHCTpUPOBaHBI BCE OCHOBHBIE IIponeMoHCTpUPOBaHBI BCE OCHOBHBIE
YMeHHM I 3aJlaHUi HE TIPOJIEMOHCTPUPOBAHbl | YMEHHUS. YMEHHUSL. YMEHHUS.
OCHOBHEIC yMeHI/ISI. BI)IHOJ'IHCHI)I THUIIOBLIC 3a1aHUS C HC BbIHOJ'IHeHI)I BCC€ OCHOBHBIC 3a1aHUS C BI)IHOJ'IHGHI)I BCC OCHOBHBIC U
Hwmenu mecto rpyObIe ONIHOKH. rpyOBIMHU OIIHMOKAMH. HEKOTOPBIMU OTPEIIHOCTAMU. JIOTIOJTHUTENBHBIC 3aaHus 0€3 OIUOOK U
BrImmoaHeHs! Bce 3a1aHus, HO HE B BrimmonHe s Bee 3a1aHus B IIOJIHOM MTOTPEITHOCTEH.
MIOJTHOM 00beMe (OTCYTCTBYIOT 00BEMe, HO HEKOTOPEIE ¢ HeoueTaMi. | 3aJaHUs BBHIITOJHEHBI B IIOJTHOM 00BheMe
TTOSICHCHHSI, HETIOJTHBIC BHIBOJIBI) 0e3 HE0YETOB.
Hanuuue IIpu BBINONHEHNHU CTAaHIAPTHBIX Hmeercss MEHUMAaNBEHBIA HAOOD [IpogemMoHCTpHPOBaHBI 0a30BBIC [IponeMoHCTpUPOBaHBI BCE OCHOBHBIC
HABBIKOB 3a/1aHUi HE MPOJIEMOHCTPUPOBAHbl | HABBIKOB JUISl BHIIOJHEHUS HABBIKH TIPH BBITTOJTHCHUN YMCHUS.

(BJ1aleHHEe ONBITOM)

0a30BbIC HABBIKH.
Wwmenun mecto rpyObIe ONTHOKY.

CTaHAAPTHBIX SaI[aHI/Iﬁ C HCKOTOPbIMH
HEA0UYCTaMU.

CTaHAAPTHBIX SaHaHI/Iﬁ C HCKOTOPbIMH
HCJO0YCTaMHU.

BrImosHEeHBI Bce OCHOBHBIC U
JIOTIONTHUTENBHEIC 3aJaHus 0e3 OIHUOOK 1
HOTPEIIHOCTEH.

IIponemMoHCTpUpPOBaH TBOPUECKU I
MOJXO/T K PEIICHUIO HECTaHAAPTHBIX
3a1ad4.

Xapakrepucruka
copMupOBaHHOCTH
KOMIETEeHIUH

Komnerennnu gaxTuuecku He
c(hOPMHPOBAHBI.

Nmeronuxcs 3HaHUN, YMEHUH,
HaBBIKOB HEZOCTATOYHO IS
penIeHust MPAaKTHYECKUX
(mpodeccruoHaBHBIX) 3a1a4.

nim

3ayeTHOE KOJIMYECTBO 0AJIIIOB HE
HaOpaHO COTJIACHO
YCTaHOBJICHHOMY JHANa30Hy

CdhopMUpOBaHHOCTH KOMIIETEHIIHI
COOTBETCTBYET MUHUMAIIbHBIM
TpeOOBaHUSIM.

Nmeromuxcs 3HaHUNA, YMEHUH,
HaBBIKOB B II€JIOM JIOCTaTOYHO JIJIS
peIIeHHS MPAKTUICCKIX
(npodeccnoHanbHBIX) 3a/1a4.

WJIn
Habpano 3aueTHOE KONMHMYIECTBO OAIIIOB
COTJIACHO YCTAHOBJICHHOMY JHaNa3oHy

CdopMupoBaHHOCTH KOMIIETSHIIHIA B
[IEJIOM COOTBETCTBYET TPEOOBAHUSM.
Hmeromuxcst 3HaHUM, YMEHUH,
HABBIKOB JIOCTaTOYHO JIJISI PEIICHHUS
CTaHIAPTHHIX MPO(PECCHOHATBHBIX
3amad.

nim
Habpano 3aueTHOE KOJIH4YECTBO OaNIoB
COIJIACHO YCTAHOBJICHHOMY JHANa3oHy

ChopMUpOBaHHOCTH KOMITETCHIIHI
MOJTHOCTBIO COOTBETCTBYET
TpeGOBaHUSM.

Nmeromuxcs 3HaHUM, yMEHHM, HABBIKOB
B MIOJTHOH Mepe JOCTATOYHO ISt
pelIeHUs CIO0XKHBIX, B TOM YHCIIE
HECTaHIAPTHBIX, TPO(PECCHOHATBHBIX
3amad.

W

Ha6pano 3a4eTHOE KOTUIECTBO OAIIOB
COTJIACHO YCTAHOBJICHHOMY JMAIa30HYy




3. Kputepun u mkaja oneHMBaHUs 32IaHUI TEKYIIIEr0o KOHTPOJIsI

3.1. Kpurepun ¥ mKajia OlleHUBAHUS IIPAKTHYECKUX DPadoT

[lepedyenp mpakTHUECKUX paboT, OMHMCAHUE TOPSJIKA BBIIOIHEHUS W 3alIUTHI pabOTH,
TpeOOBaHUS K pe3ylibTaTaM padoThbl, CTPYKTYPE U COJCPIKAHUIO OTYETa U T.I. IPEICTABJICHHI B
METOAMYECKMX MaTepHajax IO OCBOCHHMIO IUCLMILIMHBI (MOIYJs) M B 3JIEKTPOHHOM Kypce B
OHNOC MAY.

Ounenka/6aninl Kpurtepnu onenuBanus

Omnuuno 3ajaHue BBHINOJHEHO MOJHOCTHIO M NpaBMiIbHO. OTYET MO MpakTHYecKoil pabote
MIOJITOTOBJIEH KaYeCTBEHHO B COOTBETCTBUH C TpeOoBaHusAMH. [loaHOTA OTBETOB Ha
BOTIPOCHI NPEMOAABATEIS IIPU 3aIUTE PaOOTHI.

Xopowio 3azaHue BBINOJHEHO ITONHOCTBIO, HO HET JOCTaTOYHOIO OOOCHOBAaHUS WM HpHU
BEPHOM pEIICHWH [OMyIleHa HE3HAYWTeNbHAs OIMMOKa, HE BIWSIONAs Ha
MIPaBIIIBHYIO MIOCJIEAOBATEILHOCTD paccyxIeHHUH. Bcee TpeboBaHus,
TIpeAbsIBIIsIeMble K padoTe, BBINOTHECHBI.

Yooenemeopumensno | 3amaHus BBIIOJHEHBl YaCTHYHO C OMIMOKaMHu. [IeMOHCTPHpYET CPEIHWI ypOBEHb
BBINOJHEHU 33JaHUs Ha JTa0OpaTOpHYIO/MPaKTHYECKy0 padoTy. BombmmHCTBO
TpeOOBaHUH, IPEIBABISIEMBIX K 33/1aHHIO, BBITIOJIHEHBI.

Heydomemsopumeﬂbuo 3aHaHI/Ie BBIMTOJTHEHO CO 3HAYUTEIbLHBIM KOJIHYECTBOM OLINOOK HA HU3KOM YpOBHE.
Mmnorue Tpe60BaHI/I$[, NpCABABIIACMBIC K 3a/IaHUIO, HE BBITIOJIHCHBI.

N

3aHaHI/Ie HC BBIITOJIHCHO.

3.2. Kpurepnu 1 mkana oleHHBaHUS KOHTPOJbHOM Da6OTLI

[lepeueHb KOHTPOJIBHBIX 3a/laHulM, PEKOMEHJAIMM [0 BBIIOJHEHUIO IPEICTABICHbI B
METOJMYECKUX MarepHuajax 10 OCBOEHUIO JUCIMIUIMHBI (MOAYJIA) U B 3JIEKTPOHHOM Kypce B
OHNOC MAY.

B ®OC BxitoueH TUIIOBOM BapUaHT KOHTPOJIBHOTO 3aaHMsL.

Paccmotpets cucremy BIM — niudpoBoro npoekTupoBaHus 3aHUi U COOPY>KEHHI.

1
Ouenka/0annsl Kpurtepuu oneHuBanus

Omauuno Pabota BEIIOJIHEHA IOJHOCTBIO, 0e3 omuboK (BOSMO)KHa OJJHA HCTOYHOCTB, OITMCKa,
HC ABJIAOIIAACA CICACTBUCM HCIIOHUMAaHU MaTepI/IaHa).

Xopomo Pabora BEIIOJIHEHA MOJHOCTBIO, HO 000CHOBaHMS I11ar0B peuieHus HEJOCTAaTOYHbI,
JAonynicHa 0JiHa Herpy6a$[ OIINOKA HUITH ABa-TpU HCAOUCTA, HC BIUAIOIINX Ha
IMPaBUJIbHYIO MOCJICT0BATCILHOCTD paccy>1<)1eHI/H71.

Yooenemeopumensno | B pabote nomymeHo 6osee ogHON rpy0Ooii ommOKy wim 6osee IByX-Tpex
HEJZI0YeTOB, HO 00yJarolIuniics BiaaeeT 00s3aTeIbHBIMU YMEHUSIMU I10 TIPOBEPSIEMOi
TeMe.

Heyooenemeopumenvno | B pabote ecTs rpyOble OIIMOKN M HEJOUETHI
50)141
KoHTposnbHas paboTa HE BHINOJHEHA.

3.3. Kpurepuu u 1ikajga OlleHUBAHUS MTOCEIIAEMOCTH 3aHATUI

[Tocemenue 3aHATHII 00YUYAIOIIUMHUCS OTIPEACIISIETCS B TIPOIIEHTHOM COOTHOIICHUH

1
LIxana oyenusanus onpedensemcs paspabomuuxom @OC

4



Banabl Kpurtepnu onenku
30 ITocemaemocts 100 %
25 ITocemaemocts 75 %
20 ITocemaemocts 50 %
0 Her mocenienuii

3.4. KpuTepnu u mikana OleHUBAHNUS TECTHPOBAHUS

IlepeueHp TECTOBBIX BONPOCOB U 3aJ@HUM, OINMCAHUE IPOLEIYpPhl TECTUPOBAHUS
IIPEJICTaBICHBl B METOJMYECKMX MaTepuajax I10 OCBOEHHUIO JUCUMIUIMHBI (MOIyJs) U B
anekTpoHHoM Kypce B DM1OC MAY.

B ®OC BxitoueH TUIIOBON BapHaHT TECTOBOI'O 3aJaHUSL:

1.Onpenenure npu3sHaKu THHOBALIMOHHOIO IIPOEKTa B paMKaX KOHUENIUH )KU3HEHHOTO 1IMKIIA;
a) CTOMMOCTh M BOBJICUEHHE IEPCOHAJIA MajJbl HAa CTapTe, PacTyT IO XOIy HMPOEKTa M PE3KO
HaJaroT 10 MEpe 3aBEpIICHUS;

0) CTOMMOCTB M BOBJICYEHHE ITEPCOHANA 3HAYNTEIbHBI Ha CTApTE, YMEHBILIAIOT 110 X0y ITPOCKTA
U PE3KO MaJIal0T [0 MEPE €ro 3aBEpIICHNUS;

B) CTEIICHb BEPOSITHOCTH YCICIITHOTO BBHIMOJIHEHUS MPOEKTa BHAYaJle HAUMEHEee HHU3Ka U, TaKUM
00pa3om, HanboJsee BbICOKA HEOIIPEIETICHHOCTD;

I) CTENEHb BEPOSTHOCTH YCIICIIHOTO BBIIIOJHEHHS MPOEKTAa BHAYaje 3HAYMUTEIbHA U TaKUM
o0pa3om, HanboJsee BbICOKA HEOIIPEIETICHHOCTD;

J1) BO3MOXKHOCTh 3aMHTEPECOBAHHBIX CTOPOH IPOCKTa BIMATH HA €r0 PE3yJbTaT M KOHEYHBIC
3aTparhl HauboJIee BHICOKA HA CTApPTE M 3HAYUTEIHHO MaJaeT B AaJbHEHUIIEM;

€) BO3MOXKHOCTb 3aMHTEPECOBAHHBIX JIUI[ MPOCKTA BIMATH HA €r0 Pe3yNbTaThl U KOHECYHBIC
3aTpaThl MaJia Ha CTapTe M 3HAYUTEIHHO MMAJaeT B JaTbHEUIIIEM.

2.IInannpoBaHue HHHOBALIMOHHOTO MPOEKTa OCYIIECTBISETCS:
a) Ha dTare WHUIMAIIMY U Pa3pabOTKH MPOEKTa;

0) Ha BceX dTamnax KU3HEHHOTO [UKIIa;

B) Ha dTale peannu3aliu NpoeKTa;

T') TOJIKO Ha 3Tare MHUIHAIINH.

3.Ha srane nHunuanuy HHHOBAMOHHOTO MIPOEKTA!

a) OCYILECTBJIAETCSl IMOArOTOBKA JETAIbHOIO IIAHA YIPABICHHS MPOEKTOM, ONPEIEIISIOTCS
CyOBEKTbl M OOBEKTHl MHBECTUIUH, MPOBOAUTCS KOHTPOJb BBIMOJHEHUS IUIAHOBBIX 3a/laHUM,
MEPONpPUITUI U padoT;

6) ¢opmynupyercs uaes M KOHUEMNIMS MpPOEKTa, HaMeyaroTcsl IMyTH JOCTHIKEHHUs LeH,
TOTOBUTCSl MPHUOIU3UTENbHBIN IIJJaH OCHOBHBIX MEPOIPHUSATHI, ONpEeAeNsoTcs CYObEKThl U
00BEKTHl MHBECTHUIIHIA;

B) TOTOBUTCS IJIaH yIIPaBJICHUS POEKTOM, YBSI3aHHBII 10 BpEMEHH, pecypcam, UCTIOTHUTEISM C
KOMILJIEKCOM 3aJlaHHi, MEpOnpusATHiA U padoT ¢ IeNblo peanu3anuu npoekra. Onpenensercs
OpraHHU3aIOHHAs CTPYKTYpa, MOJOUPAIOTCS CHEIHATUCThI, (POPMUPYETCS IPOEKTHAs KOMaH/a;
r) dopMyaHpyeTcss uaes U KOHLEMIMs MPOoeKTa, pa3pabaThiBaeTCs JETAIbHBIN IJIaH MPOEKTa,
NOOUPAIOTCS  CTIEUUATUCTBI, (OPMHUpPYETCs MPOEKTHas KOMaH/Aa, MPOBOAMUTCS KOHKYPCHBIN
0TOOP MOTEHIIUAIBHBIX KOHTPAreHTOB MTPOEKTa U TOTOBUTCS] KOHTPAKTHAS JIOKYMEHTALIUS;

1) BApUaHTHI 0), B).

4. KimroueBasi Bexa Tana MHUIMALUYA HUHHOBAIIMOHHOTO MTPOEKTa — 3TO:
a) yCTaB MPOEKTa;



0) IPOTOTHII IPOAYKTA MPOEKTA;
B) 0a30BBIi TUTAH 1O CTOMMOCTH,
I') IPOJYKT MPOEKTA;

1) TIJIaH YIPaBIIEHUS IPOEKTOM.

5.AnanTuBHBIC KU3HEHHBIE IUKIIBI pPa3pabaThIBAIOTCS IS TOTO, YTOOBI:

a) COXPAaHUTHb BBICOKYHO CTCIICHBL BJIWUAHHA 3aWHTCPCCOBAHHBLIX CTOPOH M HU3KYIO CTOMMOCTDH
M3MEHEHHH Ha MPOTSHKEHUH BCETO )KU3HEHHOTO LIUKIIA IIPOEKTa;

6) COXPAaHUTh HHU3KYIO CTCIICHb BJIMAHUA 3aWHTCPCCOBAHHBLIX CTOPOH WM HHU3KYI0 CTOMMOCTH
U3MEHEHH Ha MPOTSHKEHUH BCETO )KU3HEHHOTO IMKJIA TIPOEKTa;

B) COXPAaHUTHb BBICOKYIO CTCIICHb BJIMAHHWA 3aMHTCPCCOBAHHBIX CTOPOH W BBICOKYHO CTOHMMOCTDH
M3MEHEHHH Ha MPOTSHKEHUH BCETO )KU3HEHHOTO LIUKJIA TIPOEKTa;

r ) COXPAaHUTh HU3KYHK CTCICHb BJIUAHUA 3aMHTCPCCOBAHHBIX CTOPOH M BBICOKYIHO CTOUMOCTD
U3MEHEHHH Ha MPOTSHKEHUH BCETO KU3HEHHOTO LIUKIIA IIPOEKTA.

6.K BXOZHBIM XapaKTepUCTHKAM pa3padOTKU Y CcTaBa MPOEKTa OTHOCAT:

a) onucaHue paboT MPoeKTa, OM3HEC-KeHc, CorameHus, GakTopsl CPeabl MPEAIPUSTHS, aKTHBEI
IPOLIECCOB OPraHU3AINY;

0) DKCHIepTHBIE OLEHKH, ONHMCaHWE PabOT MPOEKTa, OW3HEC-KeWC, METOJbl OpraHH3aluH
rpynnoBoi paboThl, COTJIAIIECHHUS;

B) ONHMCaHHe PadOT MPOEKTa, IKCIIEPTHBIC OLEHKH, OM3HEC-KEWC, 3aKYIOYHYIO JTIOKYMEHTAIIHUIO,
COTJIAIICHUS;

r) Ou3Hec-KeHC, HSKCIEpPTHhIC OLEHKH, 3aKYyMOYHYI0 JOKYMEHTALHWIO, (aKTOPBl CpPEbl
NPEINPUSATHS, aKTUBBI TIPOIIECCOB OPTaHU3ALINH.

7.BpIxoi0M mporiecca orpeieICH s 3aMHTEPECOBAHHBIX CTOPOH SIBJISICTCS:
a) ycTaB IPOCKTa;

0) IJ1aH MPOEKTa;

B) peecTp 3aMHTEPECOBAHHBIX CTOPOH MPOCKTA;

T') Hepapxudeckasi CTpyKTypa paboT mpoeKTa;

1) BapHAHTHI &), B).

8.Jletann3anus MHHOBAIIMOHHOTO MPOEKTA MPOBOIUTCS 110 YPOBHSI:
a) MEpOTPUSATHUI;

0) pabor;

B) COOBITHI;

I') IpOTrpaMM;

1) KIIFOUEBBIX BEX.

9.Mepapxudeckasi CTpyKTypa padoT:

a) OTpakaeTcs TOJIbKO B rpaduueckoil popme;

0) oTpakaeTcs TOIBKO B TEKCTOBOM (hopmare;

B) 00CYy)XJ1aeTcsl Ha COBEIAaHUU IO MPOEKTY U He (PUKCUpYyeTcs;
') oTpaxaercs B rpadpuueckoil opme U TEKCTOBOM opmare.

10. HeomnpeeneHHOCTh MperoaraeT HaTnane GakTopoB, MPU KOTOPBIX PE3YJIbTATHI ACHCTBHIMA
HE SBISIOTCA JCTEPMUHUPOBAHHBIMH, HO CTEMEHb BO3MOXXHOTO BIUSHUS (HAKTOPOB Ha
pe3yJIbTaThl H3BECTHA.

a) J1a, 9TO BEpHOE YTBEPKICHHUE;

0) HeT, ’TO HEBEPHOE yYTBEPK/ICHNUE.



Ounenka/0annsl Kpurtepnu onenku

Omauuno 90-100 % npaBHIBHBIX OTBETOB

Xopowo 70-89 % mpaBHMIBHBIX OTBETOB

Yoosnemsopumensno | 50-69 %  npaBHIBHBIX OTBETOB

Heyoosnemeopumenwvno | 49% u MeHblIe NIPaBUIBHBIX OTBETOB

4. Kputepyuu ¥ IIKajJa OLEHUBAHHWS Pe3yJbTATOB OOyYeHHS] MO JAUCHMILIUHE
(MoayJ/110) NpHU NPOBeeHUU NPOMEKYTOYHON aATTeCTANNH

Kpurepun u 1kana oleHUBaHNUsI PE3YILTATOB OCBOCHUS JUCIIUININHEL (MOAYIA)

€ 3a49€TOM
Ecnu obyuarommiicss HaOpan 3a4eTHOE KOJMYECTBO OAIOB COTJIACHO YCTAaHOBJICHHOMY
JIMATIa30Hy 10 TUCHUILIAHE (MOJYIIIO), TO OH CUMTACTCS aTTECTOBAHHBIM.

Ounenka Bajibl Kpurepuu onieHuBaHUA
Habpano 3aueTHOE KOIMYECTBO OAILJIOB COTJIACHO
3aumeno 60 - 100 P
YCTaHOBJICHHOMY JHAIa30HY
3a4eTHOE KOJIMYECTBO COTJIACHO YCTAHOBICHHOM
He 3aumeno Menee 60 Y y

Jrana3zoHy 0anoB He HabpaHO

5. 3ajaHusi IMATHOCTHYECKOH paldoThl /sl OUEHKH Pe3yJbTATOB O0Y4YeHUsl MO
AUCHHUILIMHE (MOAYJK) B PpaMKax BHYTPeHHell He3aBHCHMMOH OLGHKH KadecTBa
oOpa3oBaHus

®OC comepxutr 3agaHuss Uil OLICHMBAHMA 3HAHUWA, YMEHUH U  HAaBBIKOB,
JEMOHCTPHUPYIOIIUX YPOBEHb C(POPMUPOBAHHOCTH KOMIETCHIMA ¢ UHAMKATOPOB HX
JOCTHOKEHHS B TIPOLIECCE OCBOCHUS TUCIUTITUHBI (MOIYJIs).

Kommnekt 3amanuii pa3spaboTaH TakuM oOpa3oM, YTOOBI OCYIIECTBUTH MPOLELYPY
OLICHKH KaXJI0M KOMIIETeHIMH, (HOPMUPYEMBIX AUCLMILIMHONW (MOAyjeMm), y oOydaromierocs B
MMCbMEHHOU (popme.

CopepxaHrie KOMITJIEKTa 3aJaHUI BKIIIOYACT: Mecmosble 3a0aHUsl.

KommuekT 3aganuii 1MarHoCTHYECKOH padoThI

YK-1, YK-2, YK-3

1. | IlocnenoBatenbHas pa3paboTKa MPOEKTa — 3TO:

a) GOpMyJIHPOBaHUE MTPOEKTA IO ATATaM;

0) opueHTaIMs Ha TOCTIDKEHUE TEJIei IPOEKTa;

B) MOJATOTOBKA OIUCAHUS paboT MPOEKTa, KOTOPbIE HEOOXOAUMO BBITIOJTHHTE;
T) pa3paboTka OrojpKeTa MPoeKTa U TuiaHa padoT;

J) HET MPaBUIIHOTO OTBETA.

2. | Jlns aHanm3a 3aMHTEPECOBAHHBIX CTOPOH TPOEKTA IIPUMEHSIETCS:

a) MaTpulla BJIACTH/BIIMSHUSA, TPYNIHMPYOIIas 3aWHTEPECOBAHHBIE CTOPOHBI Ha OCHOBE HX
TUTATEKECTIOCOOHOCTH ¥ BO3MOXKHOTO YUacTUs B MMPOEKTE;

0) MaTpHIIa BIaCTH/MHTEPECOB, TPYIITUPYIONIAsA 3aMHTEPECOBAHHBIE CTOPOHBI HA OCHOBE UX YPOBHS
OJIHOMOYUIA u YPOBHA 3aMHTCPECOBAHHOCTHU B OTHOIICHUN pe3yabTaTte
MPOCKTA;

B) MOJIeJIb 0COOCHHOCTEH, OMUCHIBAOIIAS KJIACCHI 3aMHTEPECOBAHHBIX CTOPOH B 3aBUCUMOCTH OT HX
IJIaTEKECIIOCOOHOCTH U IETUTHMHOCTH;

') HET MPABUIILHBIX OTBETOB.




Pa3pabotky miaHa mpoekta B cOOTBETCTBHH cO ctaHaaptroM PMBOK (2013) otHocsaT k obnactu
3HAHUU:

a) ympaslieHHE COAep:KaHNEeM IPOEKTa;

0) ympaBJieHHE HHTETpalel IPOeKTa;

B) yIpaBJICHHE 3aUHTEPECOBAHHBIMU CTOPOHAMHU IIPOEKTA;

T') yIIpaBJICHUE CPOKAMU TIPOEKTa;

1) yripaBlicHHEe KOMMYHUKAIMSIMUA TPOEKTa;

€) ympaBlieHHE YeJOBECUCCKUMH PEeCypcaMu IPOEKTa.

Prck TIpoekTa B COOTBETCTBHM cO cTaHmapToM PMBOK (2013):

a) yrpos3a (WM BO3MOXHOCTB), KOTOpasi MOXET BJIHATh HAa JOCTIKEHHE IMOCTABICHHBIX IeNeH
MPOCKTA;

0) HEeompeeeHHOe COOBITHE WM HAOOp OOCTOSATENBCTB, KOTOPHIE OYQyT MMETh BO3JECTBHE Ha
JIOCTIDKEHHE TIOCTABIICHHBIX IENeH, eCIIN CITyJaTcs;

B) HEONpeACTICHHOE COOBITHE HITH YCIIOBHE, KOTOPOE B CIydae, €CIIU OHO UMEET MECTO, MMO3UTHBHO
WJIM HETaTUBHO BO3JICHCTBYET HA 33a]]a4M MTPOCKTA;

T') KOMOWHAIINS BEPOSATHOCTEH BO3HUKHOBEHHUS COOBITHS M €0 MOCIIEICTBHIIA Ha [IENIN MPOCKTa;

1) ONTACHOCTh TOT'0, YTO HEXKEIATSIHLHOE COOBITUE MPOSIBUTCSL.

B cootBerctBuM co cranmaprom PMBOK (2013) B paznen «YmpaBieHue cofepKaHUeM MPOeKTa»
BXOZST CJICAYIOIUE ITPOLECCHI:

a) COCTaBIICHHE IUIaHA YIPABICHHS COJACPKaHHWEM IPOEKTa, cOOp TpeOOBaHWM, OIpeNeICHHE
COJepKaHUsS, CO3JAaHUE HMEPAPXUUYECKON CTPYKTYpbl padOT, TMOATBEPKICHHE COJICPKAHUS,
KOHTPOJIb COJIepIKaHUs;

0) ompeneneHue IETH, ONMpPEIEIICHUE COACPKAHUA, CO3MaHHE MEePapXU4IeCKON CTPYKTYpHI padoT,
MOJTBEPKICHUE COIEPIKAHNUSI, KOHTPOIb COJIEPKAHUS;

B) oIpejesieHue Leny, coop TpeGoBaHuUil, ompeneneHue COAepKaHHs, CO3AaHHE HEepapXHUeCKOH
CTPYKTYPBI pabOT, KOHTPOJIb COAECPIKaHUS;

r) ompeaeleHWe meled u 3amad, cOop TpeOOBaHWH, OINpeAeNeHHe COACPKAHUSA, CO3JaHHe
HepapXUUECcKON CTPYKTYpPHI paboT, KOHTPOIIb CONIEPKAHUSI.

W neHTrduKaIms puCKOB MPOSKTa B COOTBETCTBHH CO cTtanaaproM PMBOK (2013) — sto:

a) ONpeelicHHE PHCKOB, CIIOCOOHBIX TIOBIMATH HAa TPOEKT, M JOKYMEHTHPOBAaHHE HX
XapaKTePHUCTHK;

0) pacroJoxeHHe PHUCKOB IO CTEIICH! UX IPHOPUTETA ISl JadbHEHINEro aHaIi3a;

B) KOJIMYECTBEHHBLIA aHaIn3 BEPOATHOCTHU BO3HHMKHOBCHUSA U BIIUAHUA HOCJ’Ie}ICTBI/Iﬁ PUCKOB Ha
MPOEKT;

r) pa3paboTka BO3MOXXHBIX BAapHAaHTOB M  JICHCTBHI, CHOCOOCTBYIOIIMX IOBBIIICHHIO
0J1aroNpHUATHBIX BO3MOKHOCTEH M CHUKEHHUIO YTPO3 JUIA JOCTHXKEHHUS LesIel TIPOeKTa:

1) BapHaHTHI a), 0).

B ceprudukaryu crienuanucToB Mo ynpasieHuro npoekramu 1o monenu IPMA yposens D tpebyer
HPOJEMOHCTPHPOBATE!

a) YMEHHE PyKOBOJIUTH BCEMU MOPTQENSIMHU IPOCKTOB OPTaHNU3aI|H, T.€. OIBIT PA0OTH MUHUMYM 5
JIeT YIpaBJIeHUs] TPOCKTAMH, TIPOTpaMMaMH ¥ OPTQEISIMU;

0) BBICOKHMI YPOBEHb 3HAHHH BO BCEX OOJIACTSAX YNPABJICHHS INPOSKTaMH; NMPETEHIEHT MOXKET
BBICTYIIATh B KAYeCTBE WIeHa KOMaH/bl YIPABJICHUS IIPOEKTOM, aIMUHUCTPATOPA MPOEKTA;

B) YMEHHE YIPAaBISATh KOMIUIEKCHBIMH MPOEKTAMH, S5-JIETHHH OIBIT YNPaBICHHS MPOEKTAMH, W3
KOTOPBIX HE MEHEE 3 JIET — OIBIT OTBETCTBEHHOTO 32 PYKOBOJICTBO CIIOYKHBIMU ITPOCKTAMH;

T') BBICOKHI YPOBEHb 3HAHHUI BO BCEX 00JIACTSX YIPaBICHUS IIPOSKTAMH, OIIBIT YIIPaBICHUS
MPOEKTaMU — 3 TO/1a, OIBIT PYKOBOJCTBAa — T'0J]

IIponieccHas ”HHOBALUS — 3TO:

a) BHEApPEHHE HOBOTO WM 3HAYMTENBHO YJIYYLIEHHOTO CHoco0a MPOW3BOJICTBA MJIM JOCTaBKH
NPOJIYKTa;

0) BBejJeHUE B YNOTpEOJICHHWE TOBapa HWIIM YCIYTH, SIBJISIONIMXCS HOBBIMH JIMOO 3HAYMTEIBHO
YIIyYIIEHHBIMY 110 YaCTU WX CBOWCTB WIIM CIIOCOOOB HCITOJIb30BaHUS;

B) NMPUMEHEHWE HOBOTO MAapKETHHIOBOTO METOJla BKYIIE CO 3HAYUTEIbHBIMH H3MCHCHHSIMU B
JIM3aifHe WU YITAKOBKE TIPOJIYKTA, & TAK)KE PEKJIAMHbBIE MEPOTIPUSITHUS 110 MPOJIBIKEHHIO IPOCKTA;
r') BHEAPEHHE HOBOI'O OPraHM3allMIOHHOTO METO/A B JICIOBOW NMpaKkTHKe Ou3Heca, B OpraHU3aluu
pabouynX MECT M OpraHU3alUH IPOU3BOJICTBA.




Tepuo peanu3ariiy A0JTOCPOYHBIX KPYITHOMACIITAOHBIX HHHOBAIIMOHHBIX MTPOCKTOB COCTABIISICT:
a) 6onee 5 yer;
0) ot roga 1o 3 neT;

B) TOJ;
) 10 4 JerT.

10. | 5.0npexnenuTe TUI MHHOBALIMY MTPOCKTA TI0 CO3aHMEO HOBOTO JICKAPCTBEHHOT'O Ipernapara:
a) 0a3ucHas U TMICeBJIOMHHOBAIINS,
0) ynyumiaroniasi ¥ ICEBJOMHHOBAIUS;
B) 0a3vCHas M yITy4IlIaromias;
r) 6a3ucHas;
1) yaydIiaromas;
€) TICeBJIOMHHOBALIHS.

YK-2. Cnioco0eH ynpaBJjsiTb IPOEKTOM HA BCeX ITANAX €ro >KU3HEHHOr0 NUKJIa

1. | IIpoeKT MOKHO OTIPEICIHUTD KaK:
a) COBOKYIHOCTb MEpPONPUATUN, HAMpPABJICHHBIX HA JOCTH)KEHUE YHHKAIBHOW LEIH U
OTpPaHHYEHHBIX TI0 PeCypcaM U BPEMCHH,
0) cuctemy 1enei, pe3yabTaToB, TEXHUYECKON U OpraHU3aIllHOHHOM
JOKYMEHTAIlUU, MaTepHUaIbHBIX, (DUHAHCOBBIX, TPYAOBBIX M HHBIX PECypCOB, a TaKKe
YIPaBICHUYECKUX PEIICHUI 1 MEPOIIPUATHI 110 UX BBIMOIHEHHUIO;
B) CHCTEMHBIN KOMIUICKC IIAHOBBIX ((PMHAHCOBBIX, TEXHOJIOTHYECKUX, OPraHU3aMOHHBIX
U T1p.) JOKYMEHTOB, COJAEpXKAllUX KOMIUJICKCHO-CUCTEMHYIO MOJIeTb  JCHCTBHIA,
HAPABJICHHBIX HA JIOCTIKEHUE OPUTHHAIBHOM TIeITH.

2. | Okpyxaroias cpesia mpoeKTa — TO:
a) COBOKYIHOCTh (DaKTOpPOB U OOBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOIINX yJacTHs B
MIPOEKTEe, HO BIUSIOUIMX HA MPOEKT U OCYIIECTBIAIOIIUX B3aHMMOJCHCTBHE C MPOEKTOM U
OTJICITBHBIMU €T0 3JICMCHTAMH;
0) COBOKYITHOCTh BCEX yYACTHHKOB MPOEKTA U IPYruX (PU3HUECKUX M FOPUIUYECKHUX JIHII,
3aMHTEPECOBAHHBIX B €TI0 PE3YJIbTaTaX;
B) COBOKYITHOCTh HE3aBUCHUMBIX XO3SHCTBYIOIIUX CYOBEKTOB, B3aUMOJICHCTBYIOIIUX C
YYaCTHUKAMHU MTPOCKTA HAIPSIMYIO.

3. | CyOBeKThI, CaMOCTOSITEIIbHO PEATU3YIOIIUE JCSITEIBHOCTD MO MPOCKTY WIIH JCATEIbHOCTS,
pe3yabTaThl KOTOPOH BIMSIOT HA MPOEKT (B3aMMOICHCTBYIOT C MTPOEKTOM), — 3TO:
a) MacCUBHBIE YYaCTHUKH MIPOCKTA,
0) akTUBHbBIE YYACTHUKH IIPOEKTA;
B) KOCBEHHBIC YUYACTHUKHU MPOEKTA

4. | PykoBoaHTeNb MPOEKTA OTHOCUTCS:
a) K aKTUBHBIM HEMOCPEACTBEHHBIM YYACTHUKAM;
0) MacCUBHBIM YYaCTHUKAM;
B) MMACCUBHBIM HETMOCPEICTBEHHBIM YYaCTHHUKAM;
T') HETTOCPEACTBCHHBIM YYaCTHHKAM;
1) TACCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

5. | MHUIMAaTOpOM MPOEKTA SIBISIETCS:
a) CyOBEKT NIeTETLHOCTH, 3aWHTEPECOBAHHBIN B IOCTHKEHUN OCHOBHOM LIEJIN PE3yIIbTaTOB
MIPOEKTA;
0) ydYacTHUK, OCYIIECTBISIONUINI (QHHAHCHUPOBAaHHE MPOEKTa W 3aWHTEPECOBAHHBIN B
JOCTHKEHUH (PMHAHCOBBIX PE3y/IbTaTOB IPOCKTA;
B) CYOBEKT, SBJISIONIMIICS HOCHTEJIEM OCHOBHOM HJEW TMPOEKTa U WHUIMATUBBLI MO €ro
peas3alyH.

6. | OOmas cTpyKTypa )KU3HEHHOTO IMKJIA TIPOEKTa BKIFOYALT B CEOS:

a) IPEAMHBECTULIMOHHYIO, MHBECTUIIMOHHYIO, SKCILTyaTallHOHHYIO CTaHH;
0) mpennpoeKTHbIE UCCIE0BaHNUs, IPOEKTHBIM aHaIl3, CTPOUTEILCTBO, IKCIUTYaTalIHIO;
B) 000OCHOBAaHHME WHBECTHLIMH, pa3paboTKy OW3HEC-TJaHa, TEXHUKO-DKOHOMHYECKOEe
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00OCHOBaHHME TMPOEKTAa, CTPOUTEIHCTBO, OCBOCHHE MPOM3BOJICTBEHHOH MOIIHOCTH,
OKCIUTYaTaIlNIo, 3aBEPIICHUE MPOCKTA;
r) a3y pazpaboTku, pa3y peaausaiuu.

B03M0XHOCTb y4aCTHMKOB IIPOEKTa BO3JCHCTBOBATH HA HEIO:
a) B ¢asze pa3paboTku OoJibllie, 4yeM B (ase peann3aluu;
0) B (haze pa3paboTKu MeHbIIIE, 4YeM B (Da3e peasin3aivy;
B) OJIMHAKOBA B (ha3e peanusaiu 1 B ¢aze pa3paboTKH.

[TonHbIi TepeueHb 0a30BBIX HIIEMEHTOB YIIPABICHHUS TPOSKTOM BKIIFOYAET B CEOS:
a) pecypchl, pabOThI, PE3yJIbTATHI;

0) uenu, pecypebl, paboThI;

B) BpEMsi, CTOUMOCTb, Ka4eCTBO;

T') pecypchl, pabOoThI, Pe3yJIbTAThI, PHCKHY;

1) eI ¥ MEPOIIPUSATHS 110 MX JIOCTHKCHHUIO.

K Buaam yrnpaBieH4ECKON AEATEIBHOCTH OTHOCSTCS:
a) aHaJIn3;

0) IPOrHO3UPOBAHUE;

B) y4eT;

') KOHTPOJIb;

1) aAMUHUCTPUPOBAHHUE.

10.

IInanupoBanue — 310:

a) oTpezieNieHue ONTUMAIIbHOTO Pe3yNibTaTa MpHU 3aJaHHBIX OTPAaHUUYEHUSX BPEMEHH U
pecypcos;

0) oTpezieNieHUE MyTeil, METOI0B U CPEACTB JOCTUKEHUS TTOCTABJICHHOU

1eJu;

B) YCTaHOBJICHHE CIA)KCHHBIX, COAaHCHPOBAHHBIX, TAPMOHUYHBIX OTHOLIEHUI MEXTY
Y4aCTHHUKaMHU COBMECTHOTO TPY/Ia;

r) CO3/IaHHE CTUMYJIHMPYIONIMX YCIOBHM TpyJa, MPU KOTOPBIX KaXIbli pabOTHUK

TPYJIUTCA C IIOJIHOW OTAAYeH.
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